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How a rig company improved their technical
and administrative document management




From chaos to knowledge

About this case study

This case study describes how Contesto and a
large Norwegian rig company have jointly built a
platform for managing technical and administrative
documentation.

Not all information should be treated the same

Many businesses, especially those related to offshore activities,

handle information and documentation of very different 1 Introduction

natures. We often divide this into technical and administrative

documentation. 2. Project details

There are multiple solutions that manage either technical or

administrative documentation. We aimed to build something that 3. The web portal and document structure
could gather these disciplines into a single "repository”, while

still preserving the distinctions in terms of documentation types 4. Conclusion - summary
and working methods. For example, a document controller will

have different needs and preferences for an interface than a

maintenance manager.

We have solved this by combining and customizing eDOCS
Document Management, TechDoc a CMS

The solution is a combination of off-the-shelf products from
OpenText and Contesto, as well as customizations and further
development to meet specific processes, routines, and working
methods at Odfjell.

In this case study, you can get an impression of how we have
solved this from a technical perspective, but also from a user
perspective.

Contesto has a long tradition of using market-leading
solutions for information and document management and
further developing and customizing these as needed - often
in collaboration with the client - to achieve as much control
as possible over the company's most important resource:
Information..
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1. Introduction —

Lower operating costs and simpler maintenance

The rig company has used OpenText eDOCS DM as its main archive, both onshore and
offshore, for many years.

eDOCS DM is used for both administrative and technical documentation. In 2019,
an initiative began with the goal of improving the quality, efficiency, and access to
information.

It was decided to establish new eDOCS environments both onshore and offshore, to simplify
the solution by reducing the number of libraries and consolidating them, simplifying and
improving replication between databases, establishing a new procedure management solution,
and last but not least, creating a new portal for technical documentation.

With these measures, it was expected to achieve a reduction in operating costs and simpler
maintenance - two significant benefits for a company like Odfjell.
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2. Project details

The project included the following elements

> Establishing new eDOCS DM environments onshore and offshore, and migrating
from Oracle to MS SQL

Reducing the number of libraries from 18-20 to initially three: one for technical
documentation, one for administrative documentation, and one for CMS
(procedures). CMS was later divided into two libraries when Odfjell Technology was
established as a subsidiary of Odfjell Drilling.

Migrating all CMS (procedures) and technical libraries to an SQL database

Customizing and adjusting profile cards and metadata for both technical
documentation and procedures (CMS)

> Implementing "eDOCS Replication Service" between databases
Two-way synchronization of SOL databases
"Take ownership" functionality
Changing file replication

> Data migrations

> Setting up a portal for technical documentation: TechDoc
A web portal for displaying and managing technical documentation onshore and
offshore that presents technical information from eDOCS DM in an intuitive way
A portal that presents and groups drawing packages and revisions under SFl codes
and projects

Developing a Web-based solution for managing procedures (CMS) stored in eDOCS
DM
- The CMS solution is accessible to end-users, presenting all published procedures
The solution supports multiple languages

PDF versions of procedures are automatically generated

Workflows are defined and established for revision and approval of procedures.
To manage the workflows, eDOCS Assist is being used. The software is developed
by Contesto, and the solution is integrated with eDOCS DM. eDOCS (Assist offers
useful features that supplement eDOCS and cover daily needs for automation in
the organization.)
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The new TechDoc portal for technical documentation replaced the old solution that was
being phased out. TechDoc is a web-based solution built on WebConnect, a custom-
built rule engine, and synchronization/replication to the rigs. It overlays eDOCS DM,
presenting technical documentation stored in eDOCS DM in a structured and intuitive
way for the end-user. The technical portal displays and organizes drawing packages
and revisions according to SFI codes and projects.

Documents stored in eDOCS as separate files are organized and structured in TechDoc
to handle drawing packages and revisions more easily than standard eDOCS DM offers.

TechDoc is part of a comprehensive solution for handling documentation, including
administrative documentation and procedures, providing an extensive solution for
efficient document management.




Fra kaos til kunnskap 3. Strategiens mal og fokus —

TechDoc — Hierarchy and Structure
The values in the project number, SFI codes, document number, revision, and source
files determine where the document will be placed in TechDoc. The TechDoc structure is

hierarchically arranged as follows:

Project number

> SFI code
> Document number
- Revision
- Source file

This means that documents sharing the same value in these four fields will be presented
as part of the same package. The checkbox for source files overrides the value specified
in revision and will place the document into the folder for source files.

Additionally, the "Source Files" checkbox will automatically be selected for all Autocad
documents, even if it was not chosen during the initial storage/import operation. If any of
the aforementioned fields lack a value, those documents will not be placed in any folder
and will not be searchable from the TechDoc interface.




From chaos to knowledge




Fra kaos til kunnskap 4. Conclusion - summary

Conclusion - summary

By combining and customizing eDOCS Document Management, TechDoc and CMS, both
onshore and offshore, this has streamlined the management of technical documentation
and administrative procedures.

This move has simplified document handling and enhanced collaboration via the TechDoc
portal and the CMS portal. By migrating to SQL database ensures scalability for future
growth. Partnering with Contesto, the rig company has shown the value of tailored
solutions. This case study demonstrates the company’s dedication to excellence and sets
a new standard in information management.

The reduced costs and improved efficiency highlight the potential for similar changes in
the industry, where technology can drive better outcomes and resource use.
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About Contesto —

For 20+ years, we at Contesto have worked with the vision of turning chaos into knowledge.
Our clients span a range of industries, but what they have in common is the large volumes

of information that need to be structured and managed. We use well-known solutions from
Microsoft and OpenText, in addition to our own developed tools, integrations, and add-ons.
Contesto as We have certified advisors and consultants who assist with strategies and systems for more
Stokkamyrveien 13 intelligent information management.

4313 Sandnes

Please feel free to contact us for a pleasant conversation about how we can help.

Phone: 45 20 70 00

www.contesto.no

post@contesto.no

contesto wildd K @ 2



http://www.contesto.no
http://post@contesto.no
https://www.linkedin.com/company/contesto-as/
https://www.facebook.com/contestoas
https://www.youtube.com/channel/UCeAuwhmtjWqsqigQpd2miPg
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